
Vision Statement: 

 
It is the vision of the West 

Boylston Fire Department 
to provide superior cus-

tomer service to the resi-

dents, businesses and visi-

tors of the Town of West 

Boylston. 

 

Mission Statement: 

 
The mission of the West 

Boylston Fire Department 

is: 

 

To save lives and reduce 

suffering by providing the 

highest level of emergency 

medical services. 

 

To protect the lives and 

property of the people of 

West Boylston from fire, 

disaster, hazardous mate-

rial and other emergency 

incidents. 

 
To prevent fire and mini-

mize other emergencies 

through prevention, educa-

tion and preplanning pro-

grams and to provide infor-

mation and training in ar-

eas where the health and 

wellness of the community 

can be improved. 

 

Last week we were notified by both Senator Kennedy and Congressman McGovern‟s Of-

fice that our application to FEMA for a Federal SAFER grant was approved in the amount 

of $210,850 to assist with the hiring of two (2) full-time Firefighter/EMTs.  While this is 

very welcome news, I am still awaiting the formal official award letter from FEMA.  

SAFER stands for Staffing for Adequate Fire and Emergency Response and is a highly 

competitive grant program that provides a match of Federal dollars to assist with the salary 

and benefits of needed fire and first responder personnel.  The match is over a four year 

period with the Federal government providing 90% of the funding in Year 1, 80% of the 

funding in Year 2, 50% of the funding in Year 3 and 30% of the funding in Year 4.  On the 

5th year the Federal match ceases and the Town must fund both positions.  I have already 

met with the Board of Selectmen and Town Administrator and outlined how these positions 

will pay for themselves by Year 5 with increased ambulance revenues and the need not to 

rely on mutual aid ambulances when the first ambulance is on a call. 

This is a huge opportunity for the Town and will allow us to provide much safer staffing 

during the weekday when call personnel aren‟t available.  In addition, each year only 3 or 4 

communities in Massachusetts are selected for this award.   Our daytime staffing levels are 

dangerously low and this has been documented over the last 5 to 7 years. 

 At the May Semi-Annual Town Meeting a warrant article will be presented to the voters to 

accept this grant and authorize the two new positions.  Please get the word out to everyone 

you talk to about the significance of this grant and its importance in terms of public safety 

and Department staffing and service levels.  Additional information to follow. 

Department Awarded SAFER Grant for New Personnel by Chief Pauley 

A Few Updates and Reminders by Chief Pauley 

-At the last Officer‟s Meeting it was decided that the use of all tobacco products (smoking, 

chew, etc.,) is prohibited while on duty, in the building or apparatus, or on any emergency 

scene.  This applies to all personnel and is effective immediately. 

-Please remember that only authorized personnel are permitted in the communications cen-

ter office.  This policy is necessary to allow the dispatcher to perform his/her duties with-

out distractions.  Authorized personnel are limited to on-duty Police and Fire Department 

personnel who need to convey important information to the dispatcher.  Any questions 

please see Chief Pauley. 

-The Fire Department office re-location/renovation project is almost complete.  Special 

thanks to Ben Ash, Rick McGinn, Blake Perron and Matt Shircliff for working on this. 

Saturday, May 3rd is the second annual MDA Boot Drive. Rick McGinn is coordinating.  
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ñThe Easter Bunny Visits The Fire Station on March 22, 2008ò 
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April Birthdays:  

10th- Rich Pauley 

12th- Ed Cairns 

24th- Nick Armstrong  

26th- Shawn Fields 

 

Happy Birthday to All! 

 

None of us wants to work any harder than needed when stretching a hose line, but some-

times the line can‟t go via the shortest route.  Common reasons are an attack from unburned 

to burned area, not entangling multiple lines, an unanticipated wall, etc.  In one specific 

case, healthcare occupancies (nursing homes) a simple fire could turn into a major incident 

if thought is not given to the path of the line. 

 

The design of a nursing home recognizes that the occupants are incapacitated and therefore 

unable to remove themselves from danger.  The relevant chapters of the Life Safety Code 

begin with, “Unlike most other buildings and use groups addressed by the Code, the least 

desirable emergency action in a health care occupancy is the wholesale relocation or 

evacuation of patients.  For this reason, a „defend in place‟ strategy is used.”  One key ele-

ment of health care buildings is the division of the building into  “smoke compartments”.  

These compartments are only as good as the doors leading into and out of them. 

 

Keep the following direction from the Fire Plan/Evacuation Procedures of Oakdale Nursing 

Home in mind whenever you respond to an alarm at a nursing home:  “Evacuation should be 

made so that there is (sic) two fire doors between the fire area and the nearest resident.”  

Almost every door leading to anything other than a bathroom or closet counts as one door…

until someone comes along and chocks it open.  If your assignment does not require you to 

open a door, DON‟T.  If you are responsible for finding a route for the hose line, remember 

that a nursing home fire is not a house fire. The building in Oakdale is divided into 27 

smoke compartments, but has 13 exterior doorways.  It should be possible to attack the fire 

without opening a door between the fire area and the evacuated residents. Bring the line in 

from the closest exterior door whenever possible.   The worst possible route would be from 

the main entrance to the rear of one of the wings, requiring  several sets of doors to be 

chocked along the way, and contaminating all of one wing and the lobby with smoke.  The 

building would have to be entirely evacuated.  Where will the patients go?  The lawn.  Not 

so bad on a sunny afternoon, but what about 03:00 in January? 

 

Also be sure to use the help of the staff.  They are trained to make sure doors are closed and 

patients are on the safe side of those closed doors.  The evacuation procedures are approved 

by the Department, drills are regularly conducted.  All this is done to buy us time:  time to 

extinguish the fire and time to conduct an evacuation in a safe and orderly manner.  If things 

go well, the fire will be confined to the room of origin, severe smoke spread will be con-

fined to the nearest corridor, and the patients can remain in the relative safety of the building 

for the time needed to organize such a large patient move.  So remember to work with, not 

against, the features that were designed into the building for the safety of its occupants. 

 

Upcoming Dates 

 

EMS Training  

Tuesdayï April 1  

Stroke Review 

St. Vincentôs 

Conference Room      

1800-2015 

 

Fire Training  

Tuesdayï April 8  

Hydrants and Hose Lays 

1900-2100 

 

Officersô Meeting 

Mondayï April 21  

1900-2100 

 

Fire Training  

Tuesdayï April 29  

Vehicle Extrication 

1900-2100 

 

 

 

 



We are in the process of finalizing the specifications and requirements for the new protective clothing (structural 

coats and pants) that will be purchased with our Assistance to Firefighter‟s Grant that was awarded a few months 

ago.   This is your last chance to weigh in on options, features, materials, etc.  I anticipate the final specification 

going out to bid in the next two weeks.  So, please if you have any questions or input now is the time!  Thank you. 

 

 

The bids for the new Ambulance were opened on Friday March 21st.  There were two bidders; Quality Emergency 

Vehicles from Natick, Ma. who bid an O‟Sage Ambulance, E-450, and Specialty Vehicles from Attleboro, Ma. 

who bid a Lifeline Ambulance E-450. The bids were within $5,000.00 of each other. There are copies of the bid at 

the station if you wish to look at them. A decision should be finalized by the end of the first week of April and we 

will move ahead from there with a recommendation to the Town Administrator and Board of Selectmen. If there 

are any questions you can contact Chief Pauley or myself. 

We have some good EMS training coming up. April‟s training will be held at the St. Vincent‟s Hospital Confer-

ence room on floor 5. It is on Stroke and Stroke Victims. In May we have a guest speaker,  Lance Mason who is a 

Leominster Firefighter in to teach about autistic patients and their specific needs, care, etc.. In June we will be con-

ducting a drill utilizing the gator. Tom Welsh and myself will be conducting the drill which will involve rescuing a 

victim and a multiple skills review.  

There will be no EMS training scheduled in July and August due to vacations for many of the membership. We 

will start up again in September with  M+M rounds with Dr. Garrett. Again, If there are any suggestions for EMS 

training please let me know, the more idea‟s we have the better. 

Ted Flanagan, our new Firefighter/Paramedic has begun to do some overnight coverage. He has a lot of experience 

from Worcester EMS and is also a Firefighter in Franklin. He will start attending our fire meetings in April. Hope-

fully, you will all get a chance to meet him. In the meantime you may run into him on an overnight call. He should 

be a great asset to the Department. 

EMS Corner by Capt. Kochanowski 

EMS Education-Hemostatic Dressings by Capt. Kochanowski 
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One of the greatest threats in traumatic injury is uncontrollable bleeding which will usually result in patient death 

without surgery. We can give fluid boluses, apply direct pressure, etc., but this does not always work depending on 

where the wound is and you may also have extended extrication time to complicate things even further. 
The military uses new hemostatic dressings or quikclot dressings and they have proven very effective in combat 

related trauma. Many EMS agencies have inquired about the use of these dressings and they are starting to be used 

by some services. Most of these products absorb water which helps with clotting. Others have coagulation factors 

implanted into the dressing to help promote clotting.  
The problem is that manufacturers of these dressings need to create a product that is inexpensive, can stand up to 

temperatures and is easy to train on. Really none of the current products meet all the standards, but progress is be-

ing made and some agencies are currently using these bandages on a limited basis. I believe the State‟s EMS web-

site does have approved products and protocol on these bandages.  
The use of these bandages is quite simple. Be sure to cover the entire wound if possible, still apply direct pressure 

to the wound and perform your BLS skills as you normally would. There are products currently available on the 

market. You need to make sure you get the most up to date information before using this product to avoid patient 

complications. Also, you need to make sure it meets State protocol. West Boylston is not currently pursuing this 

type of bandage, but that could change in the future as more information becomes available and newer products hit 

the market. 
If you would like to read more on this topic you will find a great article from the March issue of JEMS Magazine. 

The information from this article came from that source. 

Last Call for Input on New Protective Clothing  by Chief Pauley 


